SESSION COMMITTEE JOB DESCRIPTION

Committee:  Membership



Revision Date: 2-28-2011
References:  Romans 12:4-6;  Book of Order G5.0000-.0602; Book of Order G10.0102 (b), (s)

Mission:  We are called to live in community with other believers:   "Just as each of us has one body with many members, and these members do not all have the same function, so in Christ we who are many form one body, and each member belongs to all the others.  We have different gifts according to the grace given us."   Rom 12:4-6. 

General Responsibilities:  The Session shall have the responsibility to invite, encourage, and prepare those who would become members of the congregation and to nurture their ongoing active participation in the ministry of the church.

Composition:  1 Elder (Chair), 1 Deacon, 3-5 At Large, 1 member of the Welcomers, 1 Pastor

Committee Chair:  Member of Session

Meetings:  (at least bi-monthly), beginning and ending in prayer.  A committee member will offer a devotion at every meeting.

Specific Responsibilities:
1. Set specific committee goals and objectives for the new year each January that will include plans to improve the health of the congregation based upon input from the Natural Church Development (NCD) Health Planning Team and/or issues raised by the NCD Survey (if completed).  These goals will be submitted for approval by Session at its February meeting.
2. In cooperation with the deacons, identify newcomers to the church and reach out in welcome and fellowship.

3. Work with the pastors to provide new membership classes at least twice a year, usually in the spring and fall.

4. Arrange for mentors to be assigned to new members. Mentors will support new members at the time they join the church and nurture their participation in church activities aimed at developing their individual faith journeys.

5. Coordinate examination and reception of new members by Session followed by a welcome by the congregation during a service of worship.

6. Monitor and nurture all members' continuing involvement in the life of the church.

7. Engage in discipling of inactive members.

8. Conduct an exit survey of members who leave the church.

9. On an annual basis, review the church rolls and bring appropriate action to Session.

10. Coordinate recognition of 50-year members.

11. Oversee the work of the Welcomers Committee, which will maintain the Welcome Center, welcome new visitors to our church, and also provide a warm welcome to members.”

